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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
February 28, 1995 
Present: lvarie, Leathers, Johnson, Ebdon, Lanham, Hine, Williams, Hill, Weidner 
1. Performance Indicators 
Mary Herrington-Perry discussed problems with data sheets sent to chairpersons. She 
suggested ways of correcting the data and asked deans to relay the information to 
chairs. 
2. Building Service Workers Articulated Plan Objective- Ted Weidner 
Deferred. 
3. Provost's Articulated Plan/ Additional Information Submitted to the President 
Information regarding the Provost's articulated plan and additional information 
submitted to the President was distributed and explained. 
4. President's Council Articulated Plan 
The President's Council Cycle II Articulated Plan was distributed and discussed. 
President Jorns will be invited to attend Deans' Council to discuss the articulated 
plan. 
5. Search Committee Status Reports 
Dean Johnson reported on the status of the COEPS Dean search; Dr. Weidner 
reported on the COS dean search; Dean Ebdon reported on the graduate school dean 
search; and Dean Ivarie reported on the VPAA search. 
6. Equipment Subcommittee Report 
Recommendations for the FY95 Academic Affairs Equipment Priority List were 
distributed and discussed. 
7. Buzzard Building Remodeling Status Report 
Dr. Weidner gave a brief report on the Buzzard remodeling. 
-8. ~·ne~entralized Budget- Senior Seminar 
9. 
Discussions with the Senior Seminar Advisory Committee regarding budget 
decentralization are continuing. 
Leave Replacement 
Dr. Hill reported that Mary Herrington-Perry has been granted an educational leave 
for next year and asked deans to submit suggestions for a 50% reassignment of a 
faculty person to assume some of her duties during this time. 
10. Proposed Changes in CUPB Composition and Responsibilities 
Other 
A CUPB document outlining proposed changes in composition and responsibilities 
was distributed. This will be an agenda item at the next meeting. 
Dean Lanham reported on the committee developing the library formula for discipline 
allocations. This will be an agenda item at the next meeting. 
The next meeting of the Council of Deans will be on Tuesday, March 7, at 9:00a.m. in Old 
Main room 109. 
Suzanne Walden 
Recording Secretary 
